


Resources



Intended Outcome

Leaders will understand how the instructional 

coach/principal partnership and a variety of digital 

tools have been utilized to enhance 

communication, improve results while fostering 

positive relationships within the school 

environment.





Instructional Coach/Principal Collaboration
1. Weekly meetings

2. Weekly teacher collaboration times (PLC)

3. Book studies

4. Anytime conversation through Voxer

5. “On-Ramps” and “Teeing it Up”



Weekly Teacher Collaboration Times
Week Content

1 Teacher Improvement Plans

2 Orange Frog | Growth Mindset | High 

Impact Instruction

3 Assessment Wall Check-In

4 Teacher Choice – “Junk Drawer”



Book Studies



“On Ramps” and “Teeing it Up”



Assessment Wall



Assessment Wall

• Driving force to guide improvement efforts

• Key visual to identify students meeting 

standards and needing support

• School-wide progress monitoring



Assessment Wall

• Systematic decision making for individual 

students

• Our Response to Intervention (RtI) 

organizational tool



Assessment Wall



Scoring Guide



Creating a Connected Walkthrough Document

https://docs.google.com/spreadsheets/d/1xiizjdU6uA1Ih5g5ARmSIa53mg_qUTC48sZN4U5B9d8/edit#gid=463172786
https://docs.google.com/spreadsheets/d/1xiizjdU6uA1Ih5g5ARmSIa53mg_qUTC48sZN4U5B9d8/edit#gid=463172786
https://docs.google.com/forms/d/e/1FAIpQLSeBl5G_BMH31wPDqZj3-Wc8jzEAzIZb9AyJ79Gbx6AmXL7Vdw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeBl5G_BMH31wPDqZj3-Wc8jzEAzIZb9AyJ79Gbx6AmXL7Vdw/viewform


Results



Feedback



Feedback



Feedback



Feedback





Anytime Conversation



Thank You

da       @danpbutler

danpbutler@gmail.com

danpbutler

danpbutler.com

https://twitter.com/danpbutler
mailto:danpbutler@gmail.com
http://voxer.com/
www.danpbutler.com

